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Details of system cutover will depend on your migration plan. Most commonly, the process of retiring the old
system and bringing the new one on lineis gradual, with the two systems, or at |east their parts, ...

Learn effective cutover planning with our step-by-step guide. Manage transitions smoothly, reduce risks, and
ensure project success.

Ensures stakeholder communication, training, and readiness. Runs the command center and directs execution.
Every activity in the cutover is mapped to a RACI Chart to eliminate ambiguity and ensure ...

The cutover plan should show the steps to establishing your new support model, e.g. when will your service
desk be able to log tickets, when will your FAQs/Intranet launch, when will you ...

Use the Cutover Plan to define cutover communication steps and checkpoint meetings, align resources, and
identify risks with aligned contingency plansin place.

The following checklist of procedures should be completed before starting cutover. All installation procedures
contained in other sections of this manual should be completed prior to using this checklist.

With hot cutover, some or al of the old DCS and the new automation system operate simultaneously, with one
control loop at atime converted from the old DCS to the new automation system.

The training covers topics such as the trends driving telecom power cutover, definitions and procedures,
typical scenarios, survey points, operation procedures, case studies and attention points.

The transition from a company"s old telecommunications system into a new one is called cutover. The detailed
process that leads towards its successful implementation is known as cutover planning.

With careful planning and implementation, Yokogawa can help you achieve a safe, cost-effective, and
value-added hot or cold cutover migration process for your system.
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